Community booklet pages
CREATE YOUR ACTION PLAN
           √  1. Choose Your Project

     √ 2. Write Your Team Decision/Team Hopes

  3. Create Your Action Plan

  4. Do the Project

  5. Reflect and Celebrate!
You know what you want to do – and you know you can do it.  How are you going to make it happen?
First, research your project issue to understand:

· What the problem is

· Why it happened

· Who it affects

· How it affects them

· What you want to do to help

· What you can expect to accomplish with your project

Next, figure out from what resources you have to draw.  Knowing your resources will help you set realistic goals for what you can accomplish.

Here’s a breakdown.  Add and delete according to your needs and your project.

PEOPLE RESOURCES

Cooperation, Communication, and Contacts

· People already involved in your issue with whom you can work
· People who care about the issue and want to help
· People with skills, such as PR or outreach, who can help you develop your skills
· Phone number of local media to publicize the issue
“STUFF” RESOURCES

Supplies and More

· Phones
· Notebooks and pens

· E-mail and Internet access

· Art materials for posters and publicity

“REALITY” RESOURCES

(as in, But There’re Only, Um 5 of Us!)

· Amount of girl power on your team

· Time you have to spend on your project

· Access to resources

· Access to the place where the issue is located

· Transportation (keep it safe!)
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Need to visualize your resources?  Try this with your friends:

· Divide the pie above to review your available resources.

· Put your known resources into their proper sections of the pie.

· What slices of the pie is your group missing?

Tapping into Resources Outside Your Group

· Who has power to give you what you want?

· What strengths can they offer your project, including financial or expert advice and support?

· How can you get their commitment to help?

WHO’S GOING TO DO WHAT?

ORGANIZING YOUR PROJECT TEAMS
Think of a racing sailboat.  With the right crew and the right conditions, it can speed ahead with the wind.  But, everyone has a job to do.  And, if one person slacks off, the whole boat slows down.

Everyone has different strengths and passions.  What are yours?  Take a look at your project as a bunch of steps or to-do’s.  Which do you want to tackle?

Remember: You can also break down the project into project teams.  Then, each team breaks down all the steps involved in its job.  So, each team knows its where, when, what, and how.  Moxie up those management skills!  Customize your logistics!  Think micro and achieve megamaxi results!

Here are some possible to-do’s: 

· Make a budget. (Head to the discount store!)

· Arrange transportation to and from the project site.

· Do advance publicity.  (Call the media, create and post fliers: NEWSFLASH! The End-Global-Warming-One Person at a Time in This Town – Project starts Wednesday!)

· Prepare the site (with tables, decorations, special notices, permissions, restroom directions, refreshments, places to sit, places to mingle, bells to jingle).

· Recruit family members to pitch in. (Um, Mom? Grandpa? You know how you have that vacation planned . . .?)

· Communicate with the organization with which you’re working (Hello, Central?  This is Ms. TOTALLY IN CONTROL).

· Set up a phone tree for project day to get out the word.  (I call two friends, they call two friends, and then they call two friends . . .)

· Arrange for the school paper to cover the event. (Hey, Ace, have I got news for you!)

· Write a story about it! (A Major Good Deed and Funfest Happened Here in Toledo)

Community worksheets
Chart it out
Now, put all your planning together on paper.  Fill in this handy chart.

	Project Task
	 
	 
	 
	 

	Who's Doing It
	 
	 
	 
	 

	Reaching Out: Who in the Community Will Be Involved?
	 
	 
	 
	 

	Supplies Needed
	 
	 
	 
	 

	Date Task is to be Finished
	 
	 
	 
	 

	
	What do you like most about your plan?  Why?

	
	 
	 
	 
	 

	
	 
	 
	 
	 

	
	 
	 
	 
	 


SPICE UP YOUR PROJECT

Slogans and Songs

Think up a great slogan for your project.  Doing recycling?  How about: Smashing! (for can crushing to save space) or Foiled Again! (for collecting used aluminum foil).

What are some great songs to play on your project days?
* Complete section 6 on page 2 of your JOURNEY POWER AWARD TRACKER.
Don’t Forget to Take Five

Make like game day, when coaches “take five” to huddle with their teams to make sure everyone knows what to do.  Take five and check how everyone on your team is doing.  A huddle is good for staying upbeat.

Reflection and Celebration
Once the Take Action Project is done, it’s important to “debrief” and talk about the experience with your whole team.  Think about:
· Your hopes for the project.  What did you want to accomplish?  Did you achieve it all?

· The steps.  How did each one go?

· Your goal.  Did you meet it?  Did it change?

· Your teamwork.  How’d you do together?

· Compare your project to the one in the “SuperShelterMakers” story.  Did you and the girls in the story follow through on all the Take Action steps?

Decide together how and when you want to celebrate this leadership journey.

Plan big, because you made the journey form . . .

Power of One to Power of Team to Power of Community and from . . . 

Being Girl Scout Juniors to becoming

Agents of Change!

Ideas for the Big Celebration

Hang a poster-size copy of your project chart in your gathering space and then:

Set Aside Some Time for Reflection.

If you could keep your project going, what would you continue?  What would you change?

Write a Community Proclamation.

Write a proclamation to continue your commitment to the community.  Frame it and present it to the organizers with whom you teamed.
Clap Your Hands and Say Thanks.

Each person gets a chance to stand up and say who she thanks for assisting her with this Take Action Project.  After each name, clap your hands and say, “Yeah!”  Make it as exciting and loud as you can!  Make it a massive cheer!  End, if you feel like it, with a mutual back patting and a friendship squeeze.

Make a Project Day Scrapbook.

It’s great to keep a record of all you’ve accomplished.  Collect all your memories, photos, notes, and souvenirs in a project scrapbook.  Then, get together as a group and self-publish the book.  Present it to each other, to your adult volunteer, and all the great people with whom you partnered.

* Complete section 7 on page 2 of your JOURNEY POWER AWARD TRACKER.
AND NOW, A LITTLE CIRCLING BACK

Turn back to a page from the beginning of this journey and put a “before” and “after” thought into it.  See how much you’ve learned – about leading from the inside out!  You started with your own power, the Power of One, moved onto the Power of Team, and ended full-force with Power of Community!

That makes you an Agent of Change.

Take a look at what you did to earn this title:

· You found out what was important and you found out the facts.

· You figured out the steps to accomplish your action.

· You acted as a team of leaders.

· You got together with people in your community and acted with them to create a really good change.

Congratulate yourselves for your accomplishments as leaders and agents of change!  So, what’s your next project?




































































































































Mobilize the globe
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