aMAZE journey – part 3 – Take Action Project
The Diplomat Award
You earn your Diplomat Award by being a leader who brings a Take Action Project to life through these seven steps:

1. Identify a relationship issue on which you want to take action.

2. Brainstorm a solution.

3. Assess your resources.

4. Create a realistic plan, including a time line.

5. Spread the word.

6. Carry out your Take Action Project.

7. Reflect on your project’s results

You can use these same steps and planning tools for any Take Action Project – whether in Girl scouts or anytime in life.

Identify Your Issue and Brainstorm a Solution
There’s so much going on in the maze of friendships.  How do you find an issue with which others in your world really need to deal, too?  And, once you grab the issue, what solutions might you create?

Here are a few ways to get you thinking about what a “Diplomat” Take Action Project might look like:

· Organize a “mini-maze” workshop (or 2 or 10) for younger girls, at a school, within Girl Scouting, at your place of worship, or wherever else you belong where you can guide younger girls to better interactions!  Take some of the examples you have used on your way through aMAZE and adjust them so they are engaging and meaningful for younger girls.  Add some fun sparks, and off you go.

· Can you think of a closing that invites the girls to also pass on to others something they learn from you?  Or maybe your school or an organization to which you belong can set up this workshop and offer it once a year – even after you’re out of the picture.

· If younger girls knew more about . . .


they would be better able to . . .


even before they leave elementary school . . .


· If more people at our school would just . . . 

then we would all be more. . .


      and we might even . . .

· Squelch the gossip urge?  Mix it up every Friday in the lunchroom cafeteria?  Trade sets on the bus?  Give witness to bullying behavior?  Stop enjoying jokes rooted in stereotypes?  Show friends how much they are admired?

· Ask around.  If there is one “interact” issue with which other kids at school want to deal, what would it be?  Start there.  Then brainstorm what it is that could get the snowball rolling – a clever “advertising campaign” within school?  Small group workshops?  Monthly theme dates such as Unmatching Day or Come Dressed as Crazy Quilted as Can Be?  No one can make fun of anyone?  Open mike night – only poems, songs, dances that show positive interactions are featured?  Who would you need to support you (school staff, PTA)?  Start talking to them.  And as long as you are talking, don’t just ask for support with one event – how can you get a whole chain reaction going?

· What is it that adults don’t quite get about what you and your friends need?  Maybe they don’t really see how bad some of the bullying behaviors are?  Maybe what you see as a big problem they see as a small one, so they don’t really take the time to help you think it through?  Why not create a play that in a humorous way shows adults what you need a little more of?  Design a training workshop in which  adults in your Girl Scout council could participate.  Just remember, adults (like kids) will engage in your ideas best when your workshop is presented with tons of respect.

· If the adults in our lives could just understand a little better about what we are going through in the maze of relationships, they could give us better support and advice.

It would be really great if adults . . .

then we would all be more . . . 

and we might even . . .

More Ideas
· Does your local library offer programming for kids your age or younger?  As a Take Action Project, you could offer some events that engage kids in better navigating their maze of relationships.

· Partner with a trusted adult and together run a friendship advice column for a local or school-based newspaper or radio station.

· Work with friends to create short skits about the differences between friendship circles and cliques, during which you also provide ideas about how to exit peacefully from a cliquish situation.  Perform these skits for younger girls.  Work with your adult volunteer, and elementary school teacher, or a Brownie or Junior adult volunteer to plan a time when you can share the skits with the girls and discuss these issues further.

· Perhaps you have an idea bout “going bigger” with one of your Interact Challenge efforts.  Did you spark something on which you could Take Action in a more powerful and planned way?

How Two Girls Took Action “On the Road”

Kyldra and Jade were sick of watching all the bullying on the playground, in the lunchroom, and even in the halls at school.  They decided that if younger kids learned some of the antibullying skills they had learned, maybe the bullying wouldn’t happen so much.  So, they decided to make up a skit, practice it in front of other Girl Scouts, and then take it “on the road” to area fourth- and fifth-graders.  Here’s an excerpt:
Location:
Lunchroom

Kyldra:




(in excited, breathy way)


It happened again.  That bully Bruno spilled his whole enchilada and milk tray all over marcella’s lunch and shirt!  Well, Marcella had had enough and she flung her lunch bag at Bruno.
Jade:





(gasps)

Oh no!  I bet I know what happens next.
Kyldra:




(not waiting for Jade to guess)


Just then, the principal came in and the only thing she swa was Marcella flinging her bag at Bruno.  So Marcella’s the one who got detention!
Jade:





(with hesitation)

You’re going to tell the principal what really happened, aren’t you?
Kyldra:





(softly)


I didn’t see anything.
Kyldra and Jade followed up their skit by having a discussion with the kids in the audience.  They used questions like these as prompts:

· Why was Kyldra afraid to talk about what she saw?

· Why would it be important for Kyldra to speak up?

· What would you do if you saw what happened between Bruno and Marcella?

They also passed out a printed list of antibullying skills.  The skit, the discussion, and the list were so well-received that two other girls, Eliza and Seika, put on a similar skit at their community center.  Two more Girl Scouts, Jill and Tahnisha, did the same with a group or Girl Scout Juniors.  The bullying didn’t stop right away, but the “Road Skit” slowly began to turn the tide.  The girls found out simply raising awareness about bullying led to better relationships in their school and community.
HOW WILL YOU
IMPROVE

YOUR WORLD?

Write down any relationship problems in the world around you on which you might like to take action.  Include any ideas you have, no matter how outrageous, to get other people involved in solving the issue.  Solutions come in all sizes – large and small.  Write them in the spaces below – and don’t hold back!

	 
	Issue Area
	Possible Solution
	PPR
	SAP
	DO
	LAW
	FUN

	1
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	2
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	3
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	4
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	5
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	6
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	7
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 

	8
	 
	 
	 
	 
	 
	 
	 
	 
	 
	 


PPR, SAP, DO, LAW, and FUN stand for each of the key elements that will contribute to your Take Action Project’s success.  Take a minute to put checks under the “keys to success” for each of the solutions, so that you can determine if this project:
Is fun – and exciting to work on.  Do you like telling other people about it?

Solves a problem that’s important to you and your community (Girl Scouts, school, place of worship, city, a local group, etc.)

Is doable, when you look at the project’s size and scope and the amount of time you have.  “Smaller” can be better if it means you can really feel good about some accomplishments!

Lasts a while.  Even though the time you can spend may be short, you might be able to think of a way to set up your project so that some aspect of it has some staying power.  Maybe it can be repeated on an annual basis.  Maybe those you do it with will commit to pass one aspect or message forward.  You get the idea – ongoing is always better than one time when you are working to Change the World!

Promotes peaceful relationships:  Does it establish positive connections between people?

Which of your projects has the most checks?  Which had the second most?  The third?  Hey, look – you’ve suddenly narrowed down not just your topics, but your solutions, too!

The topics with the most checks are the ones that you will most likely enjoy and with which you will be able to feel a sense of accomplishment.  (If this is a team effort, conduct a vote on each of the problems and come to a consensus or general agreement.  Tally up the checkmarks from each girl’s book for each project to get a total number for the group.)

Using what you’ve learned from the exercises above, fill in the blanks below.

My (or my team’s) Take Action Project will solve the problem of


by providing


This project will serve:


It strives toward being sustainable or is sustainable because:


Assessing Your RESOURCES

People are your greatest resource for bringing ideas to life!  So before you jump in and build a project plan and time line, think about who els you will involve.  Then think about what other materials you might need.  Your answers might change your solution a little (or lead you to go back to Step 1) to make sure you end up with a project that’s totally doable!

What are the main actions to do to make your project a reality?

1. …………………………………………………………………………………………………………………………………………………………………………………

2. …………………………………………………………………………………………………………………………………………………………………………………

3. …………………………………………………………………………………………………………………………………………………………………………………

4. …………………………………………………………………………………………………………………………………………………………………………………

5. …………………………………………………………………………………………………………………………………………………………………………………

Who can help you with these actions?  Who will contact these people and ask them if they are willing to help?

……………………………………………………………………………………………………………………………………………………………………………………….

……………………………………………………………………………………………………………………………………………………………………………………….

Are there any other organizations or groups you can invite to collaborate with you on this project?  Who else might care about this issue with you?  Who will contact these groups and find out about partnering up?

……………………………………………………………………………………………………………………………………………………………………………………….

……………………………………………………………………………………………………………………………………………………………………………………….

Potential partners

……………………………………………………………………………………………………………………………………………………………………………………….

……………………………………………………………………………………………………………………………………………………………………………………….……………………………………………………………………………………………………………………………………………………………………………………….

……………………………………………………………………………………………………………………………………………………………………………………….

Putting Actions into a Plan and Time Line

Now, put the list of actions you started creating into some order – step by step.  Remember to look at your school calendars, national holidays, seasonal weather conditions, and any other factors that might impact how you choose to do your project.

Hint:  Just as with mazes, it can be useful to start with the end date and make a time line working back from that date.

Make a list of:

Tasks

Person Responsible


Date Needed

DOES YOUR PLAN INVOLVE 

ORGANIZING A WORKSHOP?
Say you’ve decided to offer a workshop on relationship-building techniques.  One of the steps in your plan might be organizing what will go on during the workshop to make it a success.  Use these tips to make sure you offer a workshop that makes people say, “Wow!”

· Goals.  What is the workshop about?  Why does it matter?  What are the one or two things you want everyone who participates to walk away knowing, doing, or feeling?  Remember, people can only absorb so much – to make an impact, zoom in on just a few ideas and then get creative about how you convey them!
· Opener.  What will you say or do at the very beginning to get everyone sitting up and taking notice?  How will they know that what you have to share is really going to matter to them?
· Breaking the ice.  What short activity can you get everyone doing together that creates the feeling that you are all a team during this workshop?  If people don’t know each other at all, this might include a fun way for some introductions to take place.
· Feeling safe.  Depending on the topics and exercises, you might want to lead the group to make a team agreement.  Does what happens here stay here?  Will personal examples or feelings be shared?  What do participants need to promise each other to feel comfortable?
· The main action.  Dive into whatever the purpose of the workshop is.  Everyone learns best when there is some doing – not just listening – involved.
· Gather up the insights. Based on the activity and discussion, what do people think now?  How does this apply to their lives?  What might they do differently?
· Now what?  What are you inviting people to “go forth” and do or change?  Be specific.  Give them all the information or tools they will need.  What will make the effort you started keep going and growing?
Spread the WORD

How can your Take Action Project be a success if no one knows about it?  It can’t!  So, get people in your school or community looped in.  You and your friends are probably already masters of publicity – and you may not even know it!  Telling your friends about important things is the first step in publicity.  For your Take Action Project, you need to turn out the communication skills you use with your friends into the greater community.

Depending on the project you are doing, it could be that you want publicity before the event or after the event – or maybe you need both.  So, notice that Step 5 might actually be happening while you are simultaneously actually starting the project (Step 6).

What Captures Your Imagination?

Think about advertisements that make you stop and think.  What makes them successful?  What can you apply to your efforts to get out the word?  And, when it comes to words, notice how sometimes “less is more.”  What are the fewest, most important things you want to convey about your project?

What ways are available in your community to get out the word?  Web sites?  Newspapers?  Radio stations?  Bulletin boards?  Fliers?  Who runs these things?  How could they help you?

Word of mouth is a powerful way to get people looped in.  Can you think of a fun way to get the people o need involved to pass the message along?

Publicity Ideas

If you are a little stuck for creativity at the moment, here are a few examples on which you can build.

· Spend an afternoon calling people and checking out places that are best suited for promoting your project.

· Check out the best places to put up posters or fliers.  (You might want to spend some time before the walk-around creating fliers and posters to promote your project so you have samples to show businesses.)

· Send an e-mail or text blast to your contacts.

· Write an article or post a blog for your local newspaper or community newsletters to give people an idea of on what you’re working.
As your plan takes shape, you can organize it like this:



Publicize It
	Action Needed
	Person Responsible
	Date

	Call potential partners
	 
	 

	Send an e-mail/text blast
	 
	 

	Create posters/fliers
	 
	 

	Hang posters in business windows
	 
	 

	Write an article/post a blog
	 
	 

	Come up with a crazy contest
	 
	 


You’re Ready, You’re Set, Now Go!

It’s the moment for which you’ve been working and waiting.  All you need to do is put your project into action.  Use the space above to list any loose ends and last-minute details to which you need to attend to make your Take Action Project a success!

ANALYZE THIS: Sadie and Zelna’s “No-Ridicule Zone”

What do you think?  Could “No-Ridicule Zones” work everywhere?  Check out this example and see how the “7-Step Plan” is used – or not!

Sadie and Zelna complained to their Girl Scout adviser: “We can’t get away from it.  Kids are always teasing each other and bullying and embarrassing other kids all the time.  They try to see who can say the wildest thing.  And it’s usually the same kids – over and over – who are the butt of all the bullying.”

Zelna and Sadie complained so much that they decided to try an idea they saw on a Web site.  They would set up “No-Ridicule Zones” all over the school.  With Girl Scout friends helping, the girls figured out a plan:


Zelna got three of the best artists she knew at school to help make signs.  Two of them 
made great cartoon figures to label where the No-Ridicule Zones would be.  The girls figured that a little humor would be much better than a “preachy” approach.  One monkey character on a No-Ridicule Zone sign was standing on its head with tape over its mout (not too tightly) next to the words Absolutely No Ridicule Allowed.
Sadie and Zelna, also, walk home together from the school bus every day, and somehow the sounds of teasing in their neighborhood reached their ears and made them realize they needed to take their No-Ridicule idea further.  They had to widen their reach – and soon.


“Maybe we can ask the dry cleaning and deli managers if we could put up our signs for ‘No-

Ridicule Zones’ there, too,” Zelna suggested.


Sadie agreed: “If it works at one place, it should work everywhere!”

What do you think?  Could “No-Ridicule Zones” work everywhere?

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………


REFLECT:
Wow!  You did it – you identified a problem, designed a solution, and put it into action.  You’re aMAZing! 

Now that you’ve accomplished your Take Action Project, it’s time to reflect back on it.   Look at the successful steps you took and also the challenges you encountered.  What might you do differently the next time you do something to change your world?
Successful Steps


What made it a success?

Challenges



How can it be overcome next time?

Now that you’ve accomplished your project, how do you feel?  Write or draw how you’re feeling.

How has your project spread some peace potential into your world?

What did other people say to you about your project?

HOW FEELINGS FIT INTO 

FARM WORK

Elizabeth Byanjeru Rubaubayo of Uganda is a scientist – but her pioneering work relies on basic relationship strategies: good communication, understanding, and a personal touch.  In her country, the majority of crop production, domestic and commercial, is done by women.  So agricultural priorities are base on women’s needs.

Rubaubayo’s innovative crop research, which has brought health and economic benefits to her country and won prestigious awards, relies on her good relationships with women farmers and farm workers.  Women researchers, she says, naturally use their interpersonal skills as they make technological improvements applicable to real women’s lives.

PASS IT FORWARD

Congratulations.  You’re about to emerge from the maze of aMAZE!  Think back to some of those relationship equations that got you started on this amazing journey.

Me = limitless possibilities.

You = limitless possibilities + another viewpoint

Me + You = interactions of boundless possibilities

Me You x Both Our Networks = Diplomats

Diplomats x Millions More Around the World =

Peace on the planet, or at least a far better world

A journey is best measured in friends, rather than miles.
- Tim Cahill

adventure travel writer

You’ve wound your way through some amazing twists and turns and roadblocks.  And none of them stopped you from taking action toward a more peaceful world.  You’re truly a diplomat.

How would you like to talk one-on-one with a really famous wold diplomat – a world peacemaker?  Suppose you were given an hour to talk with a Nobel Peace Prize winner.

You’ve read about many peacemakers in this book, and many Nobel Prize winners.  There are many more throughout the world.  With whom would you choose to talk?  What would you ask?  What would you hope to gain from your discussion?  Can you imagine winning the Nobel Peace Prize one day?  If so, for what would you want to win it?

Celebrate
Share your aMAZing new insights with a Girls’ Night In.  Plan a sleepover or pizza party where you can all be yourselves and celebrate what makes you such great friends.
You’ve accomplished a lot through aMAZE and a festive celebration is the perfect reward!  Remind each other that good leaders love to celebrate!  They share the good times with the people most important in their lives.  Capture some memories, too – create a photo-collage of the party night.

You can up the fun factor by giving your celebration a theme.  Here are some ideas:

A Costume Party.  Guests pair up and come as “famous friendship duos” – or as relationship obstacles (envy, gossip, silent treatment).

Get Silly.  Have a little fun while reinforcing the truth that the “rules” in and around cliques are really pretty silly!  Make up your own silly rules that everyone follows during all or part of your gathering.  For example:

· Every time someone says, ”good,” she has to eat a marshmallow.

· Only single earrings allowed – no pairs.

· You can’t use your hands to eat.

Let each guest make up one (nonharmful) rule.  Give an award for the silliest, most giggle-inducing rule!  Just remember, in a game, with true friends, no one feels ridiculous.
Get Serious. Together write a cinquain that expresses something you have learned from this journey.  A cinquain is a poem with five lines.

1. One word (noun) as a title
2. Two adjectives about the title
3. Three verbs about the title
4. A four-word phrase describing a feeling related to the title
5. One word referring back to the title
Check out these examples:


Thank Your Trusted Adult

Share your pride of accomplishment and some inspirational words about how you will continue to build peaceful relationships in the world around you:

· Write your trusted adult a thank-you note, expressing what you enjoyed most about being able to talk with her throughout the journey.  Mail it to her.

· Take her to lunch to celebrate and thank her for being part of your support system on this journey.

· Plan a regular meeting place and time where you can continue to get together to talk about the relationships in your life (and hers).

· Share this aMAZE book with her and ask her to share her thoughts about the changes she saw in you, and ways she’ll support you as you continue to build peaceful relationships as a leader.

Careers

Your interpersonal skills can lead to cool careers!  Here are some to think about:

Actor

Crisis negotiator

Customer service representative

Diplomat or ambassador

District sales manager

Entertainer

FBI profiler

Financial adviser

Guidance counselor

Hotelier
Interviewer

Translator/interpreter

Legal adviser
Mediator

Personal trainer

Politician

Psychologist

Public relations agent
Salesperson

School counselor

Social worker
Talk-show host
Teacher
Tour guide

I completed the aMAZE leadership journey:

Date _________________

How I can commit to interact with others, practice diplomacy,

and be a peacemaker beyond aMAZE:

__________________________________________________________________________________________________________________________________________________________________________________________

Discovering Myself

I can be myself in friendships by ____________________________________

I discovered that I can steer clear of peer pressure by 

_____________________________________________________________
Connecting with Others

Healthy friendships are founded on  ____________________________________

I can nurture friendships in my world by

_____________________________________________________________
Taking Action

I learned I can be a diplomat when I take action to: 

_____________________________________________________________

_____________________________________________________________
_____________________________________________________________
Peacemaker Award

If all girls were involved in peaceful relationships, how would the world be different?  ______________________________________________________________

______________________________________________________________
The most important tools in my Peacemaker Kit are

_____________________________________________________________
______________________________________________________________
I commit to using these tools to  ______________________________________________________________

______________________________________________________________

An Amazing End to an Amazing Journey

Take a look at the poem below.  Now that you’ve journeyed through aMAZE, how does this poem resonate with you?

A Maze Me

Life is a tangle of 

twisting paths.  

Some short.  

Some long.

There are dead ends.

And there are choices.

And wrong turns, 

and detours, 

and yield signs, 

and instruction booklets, 

and star maps, 

and happiness, 

and loneliness.  

And friends. 

And sisters. 

And love. 

And poetry.

Life is a maze.

You are a maze.

Amazed.

And amazing.

By Naomi Shihab Nye, from a Maze Me: Poems for Girls

“Stay” is a charming word in a friend’s vocabulary.

- Louisa May Alcott[image: image1.png]
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Leader 


Brave, compassionate 


stands, speaks, achieves 


interacts with peaceful gestures 


me


-Bella, age 15











Annette 


caring, loyal 


chatting, giving, sharing 


looks out for me


 friend


-Lacey, age 12





HOW’D IT GO?


WHAT DI YOU LEARN?








