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Pack 67 – Charlotte, NC
Charter Organization: Ebenezer Baptist Church
Pack Meeting Location: Ebenezer Baptist Church
2020 West Sugar Creek Rd
Contact Information:

Tara Franklin, Co-Cubmaster

Mobile: (508) 479-6481
Email: tara_rice07@yahoo.com
Jason Franklin, Co-Cubmaster
Mobile: (803) 727-6703
Email: llmd5dk4@hotmail.com
Greetings Pack Family,

Welcome to Pack 67! We look forward to your son(s) and you joining our Pack, making new friends, and learning new things! Please take a moment to look over this information packet to help give you a very basic overview on how our Pack works.  If at any time you have any questions, feel free to contact me!

Yours In Scouting,

Mr and Mrs. Franklin, Cubmasters
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Introduction

Character Development

Cub Scouting is a year-round family program designed for boys in K through 5th grades. Each Cub Scout learns to respect his home, country, God, and other people. Parents, leaders and scouts work together to achieve this.

Since its origin, the Scouting program has been an educational experience concerned with values. In 1910, the first activities for Scouts were designed to build character, physical fitness, practical skills, and service. These elements were part of the original Cub Scout program and continue to be part of Cub Scouting today.

Character development should extend into every aspect of a boy's life. Character development should also extend into every aspect of Cub Scouting. Cub Scout leaders strive to use the 12 points of the Scout Law throughout all elements of the program—service projects, ceremonies, games, skits, songs, crafts, and all the other activities enjoyed at den and pack meetings.
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THE SCOUT LAW: A scout is
1. Trustworthy: A Scout tells the truth and keeps his promises.  People can depend on him.
2. Loyal: A Scout is true to his family, friends, Scout leaders, school, and country.
3. Helpful: A Scout volunteers to help others without expecting a reward.
4. Friendly: A Scout is a friend to everyone, even people who are very different from him.
5. Courteous: A Scout is polite to everyone and always uses good manners.
6. Kind: A Scout treats others as he wants to be treated.  He never harms or kills any living thing without good reason.
7. Obedient: A Scout follows the rules of his family, school, and pack.  He obeys the laws of his community and country.
8. Cheerful: A Scout looks for the bright side of life.  He cheerfully does tasks that come his way.  He tries to make others happy.
9. Thrifty: A Scout works to pay his way.  He uses time, property, and natural resources wisely.
10. Brave: A Scout can face danger even if he is afraid.  He stands for what is right even if others laugh at him.
11. Clean: A Scout keeps his body and mind fit.  He helps keep his home and community clean.
12. Reverent: A Scout is reverent towards God.  He is faithful in his religious duties.  He respects the beliefs of others.
Character can be defined as the collection of core values by an individual that leads to moral commitment and action.

Character development should challenge Cub Scouts to experience core  values in six general areas: God, world, country, community, family, and self.

Charater is “values in action.”

Character Compass
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The goals of the Cub Scout leader are

· to seek out and maximize the many opportunities to incorporate character development

· to help the young Cub Scout understand that character is important to the individual, to his family, community, country, world, and God

Character development should not be viewed as something done occasionally as part of a separate program, or as part of only one area of life. For in reality, character development is a part of everything a Cub Scout does. Character development lessons can be found in every aspect of the Cub Scouting experience.

As Cub Scouts work on the adventures in their handbooks, they will notice the Character Compass symbol.

A compass is a tool that guides a person from place to place. Character is how we act, and it guides our entire lives. This compass will be a guide to one or more of the 12 points of the Scout Law.

Every time Cub Scouts check the compass, it will remind them of how the activities in each adventure are related to the Scout Law. This may also help them think about how the points of the Scout Law guide their way in Cub Scouting and in daily life. Those points are all different, and each one is a treasure for Scouts to find.

Your 1st 30 Days
Pack families should do the following within their first 30 days after joining the pack.

· Complete medical forms for parents and scout (To be completed yearly)

· Complete eConsent form for scout

· Acquire den manual

· Team with Pack Buddy.

· Parent and scout read Pack 67 Scouting Manual

· Purchase uniforms (Class A and Class B)

· Complete Certified Trained Parent (CTP) Class

· Take BSA Youth Protection Training 

· Sign and return parent and scout Pledge Forms (part of CTP class)

· Complete eConsent form and send to Cubmaster via your authorized email address

· Scouts complete Bobcat Requirements

· Become an active parent by joining a committee or participating as a leader

· Additional items:

· Purchase pack t-shirt (Class B)

· Attend den meetings in the same room with scout – pack requirement

CubTrails

CubTrails is our online pack management system for keeping track of attendance and achievements.  It contains our pack calendar to keep you informed and allows you to RSVP for events.  There are many additional items on CubTrails that will be useful for you to further investigate.
You will receive an email invite to CubTrails.  Please check your inbox and Spam folder.  Login immediately and register.  You do not want to miss out on important events and information.  

Things We Do
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Blue and Gold Banquets
In February, when Scouting celebrates its birthday, packs across the country hold Blue and Gold banquets. Our banquet is a very special event and everyone is invited to attend.

[image: image11.jpg]



Cub Scout Camping and Hiking

Learn to live in the outdoors. Camping takes you on exciting adventures into the natural world. As a Pack, we go camping at least twice a year – Webelo-Ree and Cuboree. These overnights to Belk Camp host a bunch of fun activities including outdoor games, campfires, and s’mores.
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Pinewood Derby

Racing in a Cub Scout Pinewood derby is great fun. You'll get to design your racing vehicle, work with a parent to build it, and see it perform on race day!
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Raingutter Regatta
The raingutter regatta is a racing event for Cub Scouts that is the sailboat equivalent of the pinewood derby.  The boats are raced in a standard rain gutter that is filled with water.  The boats are propelled by blowing on the sail, either directly or through a drinking straw without using hands.  The first boat to reach the end of the gutter is the winner.
Outings and Field Trips
The terms "outing" and “go-see-it” are a big part of Scouting. In the past, our Pack has attended baseball, basketball and hockey games; visited Lazy 5 Ranch, Discovery Place Kids, and a local fire station;attended Repticon, Monster Jam; participated in the Martin Luther King, Jr Day Parade; partnered with Sugar Creek Library for a STEM activity; partnered with Sugar Creek Recreation Center for a Fall Holiday festival; and experienced overnight summer trips to Disney, Washington DC, Tennessee, and Virginia. Cub Scouts get out and about with many kinds of outdoor fun too, such as field trips, hikes, nature and conservation.

Service Projects
[image: image2.jpg]


Participating in service projects together is one way that Cub Scouts keep their promise "to help other people." Pack 67 has sung Christmas carols for elderly residents, collected items for homeless blessing bags, participated in collecting Christmas presents for disadvantaged families and feed individuals at the Men’s Shelter. Scouting creates a foundation of community service!

How Does it All Work?

Cub Scouting is a program designed to support family values for boys in K through 5th grades. Each Cub Scout learns to respect his home, country, God, and other people. The program also helps boys this age to:

· Learn new physical skills through sports, crafts, and games.

· Learn how to get along with others through group activities.

· Develop new mental skills such as writing and calculating.

· Develop personal independence.

In society where your son is often taught that winning is everything, Cub Scouting teaches him to “Do Your Best” and be helpful to others as expressed in the Cub Scout Promise.

A Cub Scout den provides your son with a group of boys his own age in which he can earn recognition and take pride in receiving badges, belt loops and pins at the Blue and Gold Ceremony and at the End-of-the Year Celebration. In the den, he will also gain a sense of personal achievement with the new skills he learns. All of this, of course, is contingent up the support of the Scout’s family and following up with the handbook and special assignments at home.

The Advancement Trail

1. BOBCAT - At any level, a newly joining scout receives instruction in the “basics” of scouting and earns the Bobcat badge.
2. LION DEN – Lion Cubs is a one year program for Kindergarten aged boys. Each boy participates with a parent in family-oriented, den oriented and field trip oriented activities. The time spent with your son in Lion Cubs is meant to be fun, a chance to get to know one another better, and do things with your family as well as other members of the Lion den.
3. TIGER DEN (Grade 1) 
4. WOLF DEN (Grade 2)

5. BEAR DEN (Grade 3)

Each scouting year is built on the same principles as the previous rank but taking it one step further. Therefore, scouts learn things on their level and as always, they are encouraged to “Do Their Best”. Parents are vital to the Cub Scout dens, both in the role of home support and to help the den leader.

6. WEBELOS DEN (Grade 4) - There is more emphasis on the boys learning to take leadership roles and preparing to become Boy Scouts. Again, at this level, the scouts apply the same principles as previous ranks, although WEBELOS is beginning the structure of boy scouts to get them ready for the next step in scouting. No longer does the parent sign off in the scout’s book, his leader does. No more beads, now they earn activity pins (similar to merit badges in Boy Scouts). The den can be set up as a patrol and the scouts can choose to go by a patrol name instead of a den number.
7. ARROW OF LIGHT (Grades 5) - There is more emphasis on the boys learning to take leadership roles and preparing to become Boy Scouts. Again, at this level, the scouts apply the same principles as previous ranks.  No longer does the parent sign off in the scout’s book, his leader does. 
General Pack Jargon (Definitions and Information)

Your den is in a pack that belongs to an organization chartered by the Boy Scouts of America (BSA) to operate a Scouting unit (a chartered organization). The chartered organization approves leadership, helps secure a meeting place, and makes sure that the pack works within the guidelines and policies of their organization as well as those of the BSA.

Your pack is a member of a district, a geographic area of the BSA local council that helps support the pack in providing a successful and high-quality program. An employee of the local council, a unit-serving executive (district executive), is assigned to assist the packs in your district.

Your district also has a volunteer team called the commissioner staff. They are a “service team” that checks on the program “health” of your pack, and they are a communication link between your pack and the local council. A commissioner is assigned specifically to assist your unit.

Den Meetings: Den meetings are held every Monday from September to May, except for when CMS is out of school or weather prevents you from safely attending. Occasionally, dens may meet at a community location to accomplish an adventure.
Pack Meetings: The 1st Monday of each month (with a few exceptions) is reserved for Pack meetings.  Pack meetings are usually held beginning at 7pm in the sanctuary and/or the multipurpose room at the church. Meetings last approximately 1 hour and are a family event. Occasionally we will have guest speakers, STEM activities, etc. Parents are responsible for the conduct of their children at the meeting.
The primary purpose of a pack meeting is to allow the whole Pack to come together (all family members are welcome), provide information about upcoming events and give each den the opportunity lead at least one pack meeting by performing skits and/or songs, leading group activities, or bringing in outside vendors to conduct activities.

Pack Structure

· Cub Scouts: Boys, ages 4 through 11, or in the K-4 through fifth grade.

· Den: A group of Cub Scouts (approximately 10) of the same rank that meet on a regular basis, usually weekly.

· Pack: All of the dens, collectively, that meet usually once a month.

· Chartered Organization Representative: The VOLUNTEER ADULT that is the liaison between the Pack and Ebenezer Baptist Church.

· Cubmaster: The VOLUNTEER ADULT with ultimate responsibility of the Pack’s operations.

· Assistant Cubmaster: The VOLUNTEER ADULT responsible for assisting in planning and assisting the Cubmaster at pack events.

· Pack Committee Members: The VOLUNTEER ADULTS who perform administrative functions of the pack which include chair positions on such activity committees such as the Pinewood Derby or Blue and Gold Dinner. Any adult is welcome to be a part of our various committees.

· Den Leaders and Assistant Den Leaders: The VOLUNTEER ADULTS responsible for leading the den and conducting den meetings.

· Akela: A term of endearment and partnership, meaning ‘good leader,’ given to any parent, leader, or role model who does their best to help make the pack go. (In “The Jungle Book” by Rudyard Kipling, AKELA is the leader of the wolf pack who adopts and raises Mowgli, a human boy who he finds lost in the jungle.)

NOTE: See attached org chart for Pack structure and for opportunities for you to volunteer.
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Uniforms and Handbooks

Cubs are expected to wear their uniform to all den and pack meetings and on all outings, unless otherwise announced or arranged. We will mention two types of uniforms; (1) Class “A” which is the official BSA shirt with patches, hat, neckerchief and slide or (2) Class “B” which includes the Pack 67 t-shirts or Polo shirts. The following details a standard Class “A” uniform 
· Official Cub Scout (blue) or Webelos (khaki) shirt with the appropriate patches (Note: The scout shop will help you get the appropriate patches)
· Pants - blue for all levels except Webelos.  Webelos have khaki pants. Pants can be purchased at the scout shop or a discount retailer. 
· Neckerchief, Slide, and Hat (based on rank)

· Webelos Colors (Webelos only)

· Handbook for your scout’s rank

The uniforms and handbooks can be purchased at Johnson’s Hardware in Groton. They are quite knowledgeable in outfitting new scouts. The Pack T-Shirts and sweatshirts can be purchased from the Pack Treasurer upon request.

If money is a concern for obtaining the uniform, handbook, paying charter dues and/or participating in events….please speak in confidence to the Cubmaster.

Correct Uniform Insignia Placement. Correct placement of patches & insignias can be found at http://www.scouting.org/filestore/pdf/34282.pdf
Our Private Facebook Group
We have a private Facebook Group titled “Cub Scouts Pack 67” where we provide relevant information, and share photos and ideas with the Pack. If you are interested in joining, send us an email and we will add you to the group.

Attendance

We recognize and understand that many of our scouts are involved in sports and other extracurricular activities. This is part of raising boys who are learning to be well-rounded individuals in society and we encourage this involvement. When you are absent, if possible notify the Den leader prior and please follow up with your Den leader and work on the advancement requirements at home.

Pack Finances

Cub Scout Packs are non-profit organizations that rely solely on fundraising to pay for all of the Pack expenses. Upon registering with Pack 67, all Cub Scouts are expected to participate in our annual popcorn sale as this is our primary way of funding the pack. 1/3 of the money raised during popcorn sale comes to our pack and is used to pay for activities & expenses related to Pack 67’s program which may include but are not limited to:

· Training and materials for leaders

· Pinewood Derby cars

· Cub Scout awards

· Blue & Gold Ceremony/Banquet
· Christmas Party

· Equipment needed for various Pack activities

· Defraying the cost for activities such as overnight trips
The money collected at joining is used to register your scout with Boy Scouts of America and helps to fund, in part, the various programs council puts on during the year as well as covers insurance for the boys.

We are constantly striving to come up with new ideas for fundraising as popcorn sales do not always meet our funding needs. If you have any ideas and would like to assist in this area, please feel free to contact our Fundraising Chair or Ms. Bennett.

Annual Dues Breakdown Per Scout
Item


Dollar Amount
Charter Fee                  $27
Awards                        $9
Blue and Gold              $13
Men’s Shelter               $12
MLK Parade                  $2
Camping
              $37
Grand Total

   $100

Optional Fees

Item


    Dollar Amount

Boy’s Life Magazine

$12

Pack T-Shirt                       $15
How can I help the Pack?

PARENT & SCOUT RESPONSIBILITIES

Each Scout is a guest and participant at the Den Meetings. It is required that at least one parent or guardian attend the den and pack meetings with your scout. Since meetings typically only last an hour, the leaders appreciate punctuality. Parents are also encouraged to participate! We recognize the energy level of the boys, but if a child cannot behave appropriately, the Den Leader reserves the right to request your child take a break or not be present at the Den meetings.

· Remember that your Den Leader is only a VOLUNTEER.

· Encourage your son to participate and work towards his badges at Den meetings and as a family. Certain requirements cannot always be completed at Den Meetings.

· Each Scout must bring his handbook to every den meeting.

YOUR ROLE AS A PARENT

Cub Scouting encourages closeness to family. The program will give you opportunities to take part in activities with your son that you normally might not do. It provides a positive way for parent and son to grow closer together, and encourages you to spend quality time together. In this way, Cub Scouting is a program for the entire family, and your involvement is vital to the program's success.

The Cub Scout years are developing years for young boys, falling between the dependence of early childhood and the relative independence of early adolescence. As he grows, your son will gain the ability to do more things "on his own," but at this stage of his development, your help is critical.

Here are some things you can do:

· Work with your son on projects
· Help your son along the advancement trail

· Participate in monthly pack meetings

· Go on hikes & campouts with your son

· Provide support for your son's den and pack

LEADER TRAINING & YOUTH PROTECTION

**Pack 67 encourages all parents to complete Youth Protection Training, which is offered online at http://www.scouting.org/YouthProtection.aspx.

After selection of the best possible leaders, additional protection for children is built into the program. The BSA has adopted the following policies to provide security for youth in scouting. Youth Protection policies apply to all participants in all BSA Programs.

· Two Deep Leadership – Two registered adult leaders or one registered adult leader and a parent of a participant, one of whom must be at least 21 years of age, are required on all meetings, trips and outings. The chartered organization is responsible for ensuring that sufficient leadership is provided for all activities.

· No One-on-One Contact – One-on-One contact between adults and youth members is not permitted in any situation that requires a personal conference. The meeting should take place in view of other adults and youths.

· Respect of Privacy – Adult members must respect the privacy of youth members in situations such as changing clothes or taking showers at camp. Adults should intrude only to the extent that health and safety require. They should also protect their own privacy in similar situations.

· Separate Accommodations - When camping, no youth is permitted to sleep in the tent of an adult other than his own parent or guardian.

· Proper Preparation for Activities – All activities should consider the capabilities of the participating Cub Scouts. No activity should be undertaken without the proper preparation, equipment, clothing, supervision, and safety measures.

· No Secret Organizations – The B.S.A. does not recognize any secret organizations as part of its program. All activities are open to observation by parents and leaders.

· Appropriate Attire – Proper clothing for activities is required.

· Constructive Discipline – Discipline used in Cub Scouting should be constructive and reflect Scouting’s values. Corporal punishment is never permitted.
· Hazing Prohibited – Physical hazing and initiations are prohibited and may not be included as part of any Scouting activity.

Remember….

YOU CAN HELP THE PACK GO!!!

A position as an adult volunteer can be one of the most rewarding experiences you can have. It provides you that outside opportunity to see your son change before your eyes. We are always in need of parent volunteers for various positions. There are basic descriptions of each Pack position on the following pages. Please contact Cubmasters Jason or Tara Franklin if you are willing to give a few hours of your time. Thank you.


     Lend your expertise!        What are your skills?      How can you help?

CUB SCOUT LEADERSHIP ROLES AND RESPONSIBILITIES

CUBMASTER

Everything the Cubmaster does is aimed at helping the individual boy. Securing strong leaders, planning den and pack activities, advising other leaders and adult family members—these are all ways in which the Cubmaster affects the kind of Cub Scouting each boy in the pack is offered. The Cubmaster directly influences the lives of individual boys by keeping in mind that boys can become better through Cub Scouting.


DEN LEADERS/ ASSISTANT DEN LEADER

· Complete youth protection training and online den leader training.
· Develop a den plan and schedule.
· Be present for all den and pack meeting; advise Cubmaster when absent.
· Promptly take all courses required by the pack and BSA. 

· On a weekly or monthly basis:

· Update CubTrails with attendance; den meeting plan; achievements; and awards.
· Provide parents monthly den plan in CubTrails. 

· Take an active role in pack leadership and participate in leadership and pack meetings.
· Work with den parents to keep them actively involved in the den meetings, scout merit accomplishments and other scouting activities.
· Foster an environment where each scout has an equal chance for success, learning and growth.
· Keep the den meetings fun! 

· Make the pack better!


AWARDS AND BELT LOOPS CHAIR


· Have a working knowledge of the Cub Scout and Webelos Scout advancement plans.

· Work with the ACM in charge of dens to develop a den plan for each den.

· Meet with den leaders at least once a month to determine merits awarded and track progress. 
· Work with parents to identify merits earned outside of den.

· Enter adventure loops, awards and any other designated merits into CubTrails. 

· Help plan and conduct induction and advancement recognition ceremonies.

· Train parents, guardians, and pack committee members in ways to stimulate Scout advancement.

· Work with Blue & Gold Chair to arrange for Arrow of Light graduation (Blue & Gold) ceremonies with the Aroow of Light den leader, and Scoutmaster.

· Promote the use of Scout den advancement charts to record advancement in the den and as an incentive for advancement.

· Use pack management software with the Den ACM and den leaders to ensure that all merits and advancements are timely and properly entered.

· Print den advancement reports at pack leaders' meetings for ordering badges and insignia from the local council service center.

· Participate accordingly in presentation of achievements during ceremonies and meetings

· Purchase all merits, badges, beads and other items related to advancement and recognition

· Help build or obtain advancement equipment for use in making advancement ceremonies more effective.

· Promote the wearing and proper use of uniform and insignia.


ASSISTANT CUB MASTER IN-CHARGE OF ACTIVITIES
· Work with Cubmaster to develop scouting activities outside of those the ACM of Outdoors arranges. 

· Be Basic Adult Leader Outdoor Orientation (BALOO) trained.
· Oversee the activities of the activities Committee Chairs and provide assistance and direction as needed.
· Serve as End-of-Year trip chair or committee member.
· Oversee the proper planning and execution of the Pinewood Derby event.
· Attend monthly BSA roundtable meetings and relay appropriate information to other ACMs and Cubmasters.

ASSISTANT CUBMASTER IN-CHARGE OF STEM 
· Oversea the activities of the Technology/NOVA chair, Chaplin and Fundrasing Chair
Fundraising Chair

· Gathers votes for fundraising activities.

· Oversee the planning, budgeting and execution of a fundraising event.

· Recruit, staff and work with fundraising committee to carry out plans.

· Oversee the communications and activities with vendors, clients, pack, etc.

· Provide ongoing financial reporting and accountability.

· Keep a record of all receipts from fundraising events.  

ASSISTANT CUBMASTER IN-CHARGE OF OUTDOORS
· Work with Cubmaster and ACM In-Charge of Scouting activities to develop annual outdoor and sporting activities including camping, hiking and backpacking, fishing, camping, other outdoor activities and sports events 

· Be Basic Adult Leader Outdoor Orientation (BALOO) trained

· Oversee the activities of the Outdoors Chair and provide assistance and direction as needed

· For those activities not led by the Outdoors Chair, confirm that all planning activities are executed as listed under the definition of that role

CAMPING CHAIR

· Help the Cubmaster and/or ACM In Charge of Outdoors to plan, orchestrate and oversee camping events.

· Be Basic Adult Leader Outdoor Orientation (BALOO) trained. 

· Help promote day camp and resident camp opportunities.

· Help inform parents and guardians about opportunities for family camping. Ensure that at least one attending adult has completed BALOO before any pack camp-outs are scheduled.

· Help Webelos/Arrow of Light den leaders plan Webelos/Arrow of Light overnight camp-outs. Help arrange for equipment, as needed.

· Planning activities for events not on EBC site:

· Arrange for property, fire, and tour permits when required.

· Locate new sites as needed for outings.

· Arrange for safe transportation when needed.

· Plan first aid for emergencies.  Request that Pack Nurse or someone with first-aid training attend event 

· Arrange for Safe Swim Defense implementation for all outings involving swimming.

· Be aware of BSA health and safety requirements and see that they are implemented

· Understand and carry-out BSA outdoor program policy related to Cub Scouting. Review all activities to ensure that unit leaders comply with BSA policies in the Guide to Safe Scouting
· Maintain the scout camping checklists and distribute in preparation for the outing

· Ensure that appropriate medical and consent forms are completed for each attendee

HIKING CHAIR

· Help the Cubmaster and/or ACM In Charge of Outdoors to plan, orchestrate and oversee hiking, fishing, backpacking and outdoor sports events.
· Be Basic Adult Leader Outdoor Orientation (BALOO) trained. 

· Work with National Summertime Program Chair to plan and schedule outdoor events

· Oversee the proper planning and execution of the Raingutter Regatta event 
· Planning activities for events not on EBC site:

· Arrange for property, fire, and tour permits when required.

· Locate new sites as needed for outings.

· Arrange for safe transportation when needed.

· Plan first aid for emergencies.  Request that Pack Nurse or someone with first-aid training attend event 

· Arrange for Safe Swim Defense implementation for all outings involving swimming.

· Be aware of BSA health and safety requirements and see that they are implemented

· Understand and carry-out BSA outdoor program policy related to Cub Scouting. Review all activities to ensure that unit leaders comply with BSA policies in the Guide to Safe Scouting
· Maintain the scout camping checklists and distribute in preparation for the outing

· Ensure that appropriate medical and consent forms are completed for each attendee

PACK INVENTORY

· Control pack inventory including food, supplies, equipment, etc.
· Work with other committees to ensure the inventory levels are sufficient for their events.


TREASURER
· Help the Cubmaster establish a sound financial program.

· Work with Cubmaster to develop an annual budget plan.

· Adhere to pack and professional accounting standards.

· Maintain the Square account.

· Maintain a bank account in the pack's name and arrange for all transactions to be signed by any two of the following: Cubmaster, assist Cubmaster, or Treasurer.

· Approve all budget expenditures. Check all disbursements against budget allowances, and pay bills by check. 

· Collect dues from parents and any other money owed. Open envelopes in the presence of den leaders. Give receipts for these funds, and deposit the money in the bank account.

· Keep pack t-shirts and polo shirts accessible for purchase.

· Provide a copy of the deposit advice to Cubmaster and Pack Auditor.

· Keep up-to-date financial records. Enter all income and expenditures under the proper budget item in the finance section of the Pack Record Book. Credit each Cub Scout with payment of dues. Provide leadership in developing a coordinated record-keeping system in the pack.

· Periodically report on the pack's financial condition at the monthly pack meetings. Make regular monthly reports to the pack committee and report to the chartered organization as often as desirable on the financial condition of the pack.


POPCORN CHAIR

· Coordinate the Annual Popcorn Sale. 
· Attend district orientation meeting. 
· At Pack meeting explain the Popcorn Sale. 
· Receive and distribute Popcorn Take Order Forms as needed. Contact your District Popcorn Chair at any time to answer any questions or to provide you with sales material to ensure you are fully supplied. 
· Coach participating Scouts on how to approach potential customers and sell, sell, sell! 
· Tabulate all orders and submit your Unit Order on line. 
· Submit the prize selections online.


PINEWOOD DERBY CHAIR

The pinewood derby is one of the most popular and successful family activities in Cub Scouting. Pinewood derby cars are small wooden models that boys make with help from their families and then race in competition. The cars are powered by gravity and run down a regulation track. The pinewood derby is an annual or biannual event for our pack.  


BLUE & GOLD BANQUET CHAIR

Most Cub Scouts celebrate Scouting Anniversary Week with a celebration called the blue and gold banquet. It brings families together for an evening of fun and inspiration. The purpose of the blue and gold banquet is to celebrate our scouts. 

· Works with Cubmaster, Assistant Cubmasters and Banquet Committee to determine menu for event

· Purchase necessary supplies

· Solicit parent volunteers to serve at event

· Oversee set-up, food service and clean-up

· When applicable work with EBC food committee to make arrangements for food preparation  
· Periodically, review storage unit to confirm adequate food, serving utensils, etc. exists

ASSISTANT CUBMASTER IN-CHARGE OF PACK RELATIONS
Oversees the following committees:
Services Chair

· Stimulate and identify pack service projects within EBC, associated schools and community organizations.

· Plan and implement at least 4 services projects each year.

· Urge pack participation in appropriate EBC programs such as the worship service on Scout Sunday.  

· Work with Pack Committee to integrate pack activities into EBC’s outreach and services projects.
Public Relations Chair

· Publicize and promote pack participation in Scouting Anniversary Week activities.
· Work with EBC staff to provide pack announcements for regular release in the Sunday announcements and bulletins, newsletters, Web sites, etc.
· Engage news media in publicizing pack events.
· Promote service activities and events on pack Facebook page.  

Pack Trainer

· Work with Cubmaster and Parent Representative to develop the Certified Trained Parent curriculum. 

· Provide additional training and education classes as needed.
· Work with Technoglogy ACM to get all parents trained and using CubTrails.  

· Meet with Pack Committee to review training program and identify new training needs. 

Recruitment Chair

· Work with New Member Orientation Chair to schedule Day-1 Family Orientation Class.
· Work with the Parent Representative to ensure that new family transition to the pack is smooth and successful.

· Oversee the Bobcat testing and its entry into our scout management system.

· Work with Cubmaster to identify schools for recruitment.

· Work with Cubmaster and Charter Organization Rep to arrange for recruitment Sunday.

· Attend all recruiting events.
New Members Chair

· Serve as a member of the Recruitment Committee

· Develop and maintain the ‘1st 30-Day Checklist’ – see Pack 67 Scouting Manual.

· For 1st den meeting – ensure that the new family’s (parents and scout) attend the orientation class which includes:

· Review of 1st 30 day checklist

· eConsent and medical forms are completed

· A brief overview of pack 

· A review of parent and scout responsibilities  

· Assist Parent Representative as needed to ensure that new family transition to the pack is smooth and successful.

· Oversee the Bobcat testing and enter achievement into the scout management system. 

Qualifications: Is at least 21 years old, subscribes to the Declaration of Religious Principle, and agrees to abide by the Scout Oath or Promise and the Scout Law. Possesses the moral, educational, and emotional qualities that the Boy Scouts of America deems necessary to afford positive leadership to youth. Is selected by the chartered organization, and is registered as an adult leader of the BSA.
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